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IDEALIST SCOPE SAINT II
SUBJECT: PRELIMINARY COMMENTS ON SCOPE SAINT II
PART I. DURING THE FORMAL SCOPE SATNT [J CRITIQUE HELD AT HEAD-
[ Joommnoe was c1vex mae orrorvowiTy 1o
FRESENT A BRIEF RESUME OF THE OPERATION FROM THE DEYACHMENT'S POINT
OF VIEW. THIS DISCUSSION WAS IN GENERAL TERMS AND HIGHLIGHTED WHAT
[ 1consiperep 7o 5& THE MaJoR CONSIDERATIONS ;

TENDED TO BE ALL-INCLUSIVE,

QUARTERS ON 6 MAY,

IT WAS NOT IN-
[ ]owewnper starep maar rury,
DETAILS WOULD FOLLOW IN AN ENSUING REPORT. DUE 70 TIME LIMITATIONS
[ Twas rEquesTEs To romwaxp A QUICK-LOOK PRELIMINARY REPORT
FOR POSSIBLE INCLUSION IN THE[ | FINAL REPORT. THIS PRELIMINARY

COMMENTARY WILL BE DIVIDED BY FUNCTIONAL AREA ToR[  |starr con-
VERIENCE,

PART 11

SPECIAL INSTRUCTIONS

FROM: )
L, ,s:/z
TO: B i <~’i) <_M,—

25;

25X14

(1A

A, OPERATIONS:
1. ¢~141 OPERATIONAL FEASIBILITY. WHILE THE C-141 OFFVERS CON-

SIDERABLE IMPROVEMENT IN PASSENGER COMFORT OVER TRK KC-135 IT bID
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| HAVE SEVERAL SHORTCOMINGS FROM AN OPERATIONAL STANDPOINT. THE FACT !
| THAT IT DID HOT HAVE AN AIR-TO-AIR TACAN, A UNF DF NOR AN OPERATIORAL
- RADAR BRACON PREVENTED US FROn KNOWING THE TRUE BEARING OF THE U-2

- FROM THE C~141, RANGE, HOWEVER, WAS CONTIRUOUSLY FURNISHED BY THE DIME

- PORTION OF | | |
2. FAA/ICAD COORDIHATION EFFECTIVENESS:
(A.) OUTBOUND: THE C-141 HAD A PROELEM OBTAINING A SUITABLE

| ALTITUDE ON THE | |LEG, THE PILOT HAD TO ACCEPT FL

| 390 OR ACCEPT A CHANGE OF ROUTE TG GET A LOWER ALTITUDE. HE ELECTED

TO CLIMB TO FL 390. CONTACT WAS MADE WITH THE AIRCRAYFT AND

THE OCEAN STATION VESSELS AND A RAOAR FIX ON DF PLOT WAS PROVIBED BY
EACH. THEY WOULD ALSO PASS POSITION REPORTS WHEM REQUESTED,

(8J 1MBOUND: THE C-141 WAS DIVERYED ONE DEGREE SOUTH OF THE
TRACK OF THE U-2. THIS VAS NOT A SERIOUS PROBLRM BUT COUFLED WITE
THE LACK OF U-2 AZIMUTH INFORMATION COULD CAUSE PROBLEMS IF A JOIN-
UP OF THE TWO AIBCRAFT WAS REQUIRED.

TO FERRYING THE U-2 WITHOUT ESCORT ON THE FIRST LEG OF AN ATLANTIC OR

PACIFIC CBOSSING. SUPPORT AS WELL AS THE OCEAN STATION VES-~

SELS PROGVIDE ADEQUATE ERBOUTE HAVIGATION ASSISTARCE. THIS WOULD PER-
MIY THE SUPPORYT AIRLIFY AND PRESOMNEL TO SE 1IN POSITION WELL IH AMA—TJE
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1. €-141 LOCISTIC FRASIBILITY:
[A) AS DISCUSSED DURING THE FOBRMAL CRITIQUE THE C-141
| OFFERS MANY ADVANTAGES NOT PREVIOUSLY AVAILABLE, ASIDE FROM THE OB-
- VIOUS BENEFITS OFFERED B8Y INCREASED CAPACITY I¥ TERMS OF WEIGHT, AND
CUBE, THE C-141 INCREASES PASSENCER COMFORT, PLACING US IN THE FIELD
~ IN AN INCREASED STATE OF PRRSONNEL READINESS. 1IN ABDITION, THE C-141
SHOKT FIELD CAPABILITY OPEHS OPTIONS HOT POSSIBLE WITH THE KC-135, INCLUD-
ING NORTH BASE UPLOAD AND DOWNLOAD,
{8.) AN AREA FOR D.PROVEMENT STEMS FROM DIFFERING LEVELS
OF FORMALITY REQUIRBED DURING THE PLANNING PHASES WITH THE C-141 AS
OPPOSED TO THE KC-135. THE RELATIVELY INTIMATE RELATIONSHIP THAT WE
ENJOYED WITH THE BEALE AFB KC-135 GROUP PRECLUDED THE NECESEITY FOR
CAREFULLY DETAILED REQUIREMERTS STATEMENTS THAT HAC KXPECTS, WITH THE
KC-135, TELEPHONE EXCHANGES OF VIEWS WERK APPROPRIATE AND RFFECTIVE.
WITH MAG, wg HUST FORMALLY OCOMPLY WITH THRIR METHODS TO INSURE THAT
THE DOWNSTREAM END OF THE COMMUNICATIONS CHANNEL, JHE AIR CREW, GETS THE
WORD, A CONFIQENCE CALL FROM[ | COMMANDER TO THE MAC COMMAND POST

T OR 14 APRIL RESULTED IN SEATS BEINC PLACED ON THE INCOMING C-141. THE

COMMAND POST HAD A MESSACE STATING SEAT REQUIREMENTS, BUT THE INFO Hjli

- NOT BEEN PASSED TO THE CREW, AND AT THE TIME OF THE CALL, SB&TSM
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ROT OH THE AIRPLANE, WE DO NOT USE A STANDARD MAC C-141i CONFIGURATION,
k'seﬁxa&vxexxsmxgmrﬁswmwnsnn_smmmpmmssskx
esmmaﬁsmmeﬁmmsmmmmxmwan
x&cc&mmmomm,nmrmuwxmvxammmmm
MAC ELEMENIS.
(C) As PART OF OUR REQUIRRMENTS PACKAGE, VE MUST INCLUDZ:
{1} THO OPERATIONAL UHF RADIOS. THUS, WHEN IN URF CON-
TACT WITH CONTROLLING AGENCIES, THE C-141 GAN MONITOR CONTROL FREQUENCIES
mmenmxmmmmmmammoxanms

23X10 remquescr.

25X1A25X1A {4) AGAIX, YHE CABGO/PASSENGER CONFIGUEATION MUST BE

. AS REQUESTED, :lmmnmzsmmm,unmﬁx;
g.smsm%mxmwmrmmmwrmsm '

INiTiALS |

"CONTROL NO. I Tor/TOD PAGE |NO. OF [MESSAGE IDENTIFICATION
g [ NO. PAGES
74 {
SECURITY CLASSH—}CATI( N REGRADING INSTRUCTION: v
H
~ LK g 7‘» : ‘”"’i -
E)D | roeea 173 13 REPLACES EDITION OF | MAY 55 WHICH MAY BE USED

Approved For Release 2002/06/24 : CIA-RDP99B00048R000100220001-3



ABBREVIATED JO gy MESSAGEFOR
 ‘Apprayed FoniRelgase 290206124 - CIA-RDP99B000

SR

S¥ 'RITY CLASSIFICATION
AleReomgogzgogiz
PRECEDENCE I RELEASED BY DRAFTED BY PHONE
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WHICH OUR DECREE OF FLEXIBILITY CANNOY IMMEDIATELY RESPOND. -
2. DEPLOYMENT SITE PREPAREDNESS:
{(A) VE ARE REQUIRED TO RESPOND IMMEDIATELY To[ | 25X1A

DEPLOYMENT REQUIREMENTS WITH HINIMUM ADVANCE BOTIFICATION AND PLANNING,
WE CAN D0 THIS, ACCEPTING PENALTIES INVOLVING CERTALN INEFPICIBNCIES,
REQUIRING ON THE SPOT APPLICATION OF INGENUITY, IMPROVISIONS, AND DE-
VIATIONS. DEVIATION FROM FLAN INCREASES RISK FACTORS IN AFFECTED AREAS,
BUT QUICK RESPONSE IS OUR BALL GAME AND WE CAN DO IT. IF TDME PERMITS,
~ HOWEVER, AS IT DID FOR SCOPE SAINT 1I, WE SHOULD EEDEAVOR TO PLUG ALL
'mmwmummmmnm:mmmmemm
AS SMGOTH AS VE CAN MAKE IT. THIS SEOULD INCLUDE A FORMAL, DETAILED
REQUIREMENTS LISTING FUR THE USE OF THE PEOPLE AT THE FAR END OF THIS :
 OOMMUNICATIONS CHAMMEL, ON SCOPE SAINT n,mmummu,jmm2$1Aj
- THE ONE AREA INVOLVING C-141 DOVNLOAD EQUIMMENT, AS BISCUSSED DURING TEE %
mqus,mmmmm,msmmnm,mmxﬂsmmm.
’mcmammimwmmmmwnsm

TEBAT BEFLECTED POORLY UFON US, AND UPSET THE RECEPTION PAKTY WHO DIDN'L
 USDERSTAND THE PROBLEM AT FIRST, AND WHO FKLT THAT THEY HAD LEY US DOWS
BY HOT COMING UP WITH THE RIGHT EQUIRMENT. AFTER THE FACT DISCUSSION DIS-
_ CLOSED THAT FLATBEDS AND FORKLIFTS COULD HAVE BEEN MADE AVAILAMLE IF THE
_memmy&unmmmmcx. mmmmtxmmmjm
. ICATIONS POXNTS w&#m REQUIREM¥NT FOR EITHER AN ADVANCED
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25X1A | [ ]cowrimcenT, OR A FORMAL REQUIBRMENTS LISTING THAT IS MADE |
AVAILABLE TO APFECTED WORKING LEVELS; THE LOVEST EGHELON OF MANAGE-
;m, OR MAYBE BOTH.

| (B) RECEPYTON AND PACILITIES AT LORING AFB Wipg EXCRLLENT,

(C) COMMINICATIONS: COMMUNICATIONS SERVICE CENERALLY WAS GOOD THEOUGH.

m SCOFE SAINT IX. NEWLY RECEIVED PORTABLE STAF? COMMUNICATIONS EQUIP-
‘m PERFORMED ADMIRABLY WHEN USED WITH ACOUSTEC COUPLERS ON STANDARD
 TELEPHONE LISES TO/FROM [ |ourisc THE ouTROWND DEPLOYMENT. STAFF
- | CMMUNICATIONS CONTINUED TO BAVE MINOS PROBLEMS WITH LINE MISMATCHES
25K1A! ar [, sz name acazy wovie RECHIVED CRYPTUGRAPHIC EQUIPNENT AND
IYS' IMHMERENT INTERPACE POTENTIAL ALLOWED FOR RAPID RESOLUTION AND
REASORABLY EFFECTIVE SERVICE DURING THE ENTIRE PERIOD OF ACTIVITY AT

ONE EQUIPMENT PAILURE WAS RECORDED, WHICH WOULD BAVE JEEN DAMAGING IF IT WERE
NOT FOR THE AVAILABILITY OF REPLACHMENT EQUIPMENT reov [ | mMoNITOR
28X1A srarzons ar| 1 zax Lavres Fom rEReY 1Ec omiy, mAD

EXCELLENY RESULTS DURING ALL SORTIES. THE FREPOSITIONING CONCEPT IS
BELIEVED TO HAVE PROVEN ITS' WORTH AS A RESULT OF THIS DEPLOYMENT,

' B.  SECURITY: SECURITY HAS EHKR'B.LLY GOOD DURING THE BDEPLOYMENT; HOWEVER,
THREE CONTBACT SECURITY OFFICERS ARD ONE SENIOR SECURITY OFFICER WERE
INBUFFICIENT TO MEET ALL MANPOWER REQUEREMENTS WITHOUT UNDUE HARDSHIP ON

|
m SECURITY STAFY. ADDITIONALLY, THE DELETION OF THE SECURITY FOOTLOCKERS

ooxqAL——F+ ENROURE [ |uas NORMAL, AS WAS ALL ACTIVITY AT[ | 25X1A

25X1A
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—;ETION iﬂau!! _“""‘": ?311&

INFQO

X1G

FROM TEE PHASE ) DEPLOYMENT INVENTOKY CREATED A VOID IN EQUIPMENT a

NEEDED TO SUSTAIN A MORE POSITIVE SAFETY PROFILE AROUND THE AIRCRAFT,

HAND WALKYE-TALKIE RADIOS WERE ESSENTAIL TO THE SECURLTY STAFF 10
HAINTAIN CONTACT AMONG THR LOCATIONS BEING WATCHED BY SECURITY.

B, LIFE SUPPORT: MAINTEMANCE LADDER T TOO SHOST %€ Causgs THE UCD 10

~ BECOME DISCONNECTED, AN &IRQOQQIIIQKEQ AREA I3 PREFERRED FOR DRESSING

ARD PREBREATHING BECAUSE OF THE INABILITY OF THE PORTABLE AIRCONDITIONER

TO HANDLE THE LOAD.

¥, . LONER:
1. SCOPFE SAINT II COVER PROBLEMS WEEE ADBQUATELY PISCUSSED DORING THE

- FORMAL CRITIQUE AND FROM OUR POINT OF VIEW BREQUIRE NO FURYHER AMPLIFICATION.
2. THE POLLOWING THOUCHTS ARE OFFERED FOR POSSIBLE APPLICATION TO

FOLLOW-0O¥ U.K, OPERATIONS:
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INFO

IN REVIEWING THE ABOVE, WE FIND THAT IT INCLUDES ALL MEANINGNUL
COHMMERTS WE CAN MAXE AT THIS TIME. WITH THE SUBMISSION OF OUR REFORT
OF THE ACCIDENT INVESTICATION (VIA DISPATCH) IN ABOUT 4 OR 5 DAYS, WE
CONSIDER OUR REPORTINHC ON SCOPE SAIWT L1 COMPLEYE WBILESS ADVISED TO

THE CONTRARY.
END OF KESSACE
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